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Audit Committee 
 

Monday 18th May 2015 
 

Minutes 
 
Present:  1. Clerk’s matters 

2. Minutes 
3. Matters Arising 
4. Full Internal Audit Report 13-14 
5. Confidential Meeting with 

Auditors 
6. Financial Statements & 

Regularity Audit Planning 
7. Audit Service: Tendering Update 
8. Financial Regulations & 

Procedures 
9. ICT Status Update 

10. Fraud Report 
11. Health & Safety and 

Environment 
12. Risk Management 
13. AOB 
14. Dates of Next Meetings 

 

Governors: 
 
 

Fernando Garcia 
Peter Green (Chair) 
Milton McIntosh 

  
In Attendance: Carol Kirkland 

Katharine Patel (Items 4-6) 
John Rubinstein 
Beth Yap 
 
 

  

Minute Decision or Recommendation D/R 

4.0 The Committee agreed to recommend the Internal Audit Report to the Board 
for approval, subject to Buzzacott’s comments to management responses. R 

8.0 The Committee approved the Financial Regulations & Procedures, subject to 
minor amendments suggested. D 

  
1. Governance  
 1.1 Apologies for Absence  
  Hem Savla and Mary McHugh.  
    
 1.2 Declaration of Interest  
  None.  
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 26th January 2015 were approved and 

signed with one minor amendment. 
 

    

 2.2 As no minute was deemed to be confidential, it was agreed that the 
minutes would be published on the College website in their entirety. 

 
BY to upload to web 

   

3. Matters Arising   
 3.4.0 The College has no access to the Teacher’s Pension Portal. However a 

memo to staff has been issued recommending they check their 
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contributions individually. Audit agreed that this was a suitable 
alternative and would see the matter complete, subject to the approval 
of the Chair of the Committee. 

 
HS to approve 

 9.0 Carol informed the Committee that the College will be taking up a new 
electricity contract starting 1st October 2015, which has slightly reduced 
the annual costs. 

 
 
 
 

   
4. Full Internal Audit Report 2013-14  
 Katharine Patel (Buzzacott) was welcomed to the meeting. Katharine drew 

attention to the audit opinions and recommendations. Overall five areas were 
reviewed as part of the internal audit: 

• Payroll 
• Budget Setting & Management Reporting 
• Student Enrolment 
• IT Security 
• Data Protection & Freedom of Information 

 

   

 The Committee were informed of the 15 recommendations made as part of the 
internal audit. Katharine reminded the Committee that the College had 
employed a new accountant at the beginning of the year and many of the 
recommendations had been rectified since her arrival.  

 

   

 There was one recommendation that was deemed to be a high priority; where a 
small difference between the BACS payment and the monthly payroll report 
had been identified. Carol confirmed that this was a difference of £125 and a 
reconciliation process was put in place in January 2015. The Committee 
suggested that, given the issue and its quantum, the recommendation should be 
re-stated as a medium priority.  Katherine agreed to make the amendment. 

 

   

 The Committee agreed that they had no concerns regarding the work of the new 
College Accountant and noted that she is currently validating the balance sheet 
and has, so far, found nothing materially untoward. 

 

   

 The Committee agreed to recommend the Internal Audit Report to the Board 
for approval. 

 

   

5. Confidential Meeting with Auditors  

 Neither the Governors nor the Audit Manager considered that there was any 
need for the Governors and Internal Auditors to meet on a confidential basis 
without college staff present. 

 

   

6. Financial Statement & Regularity Audit Planning   

 Katharine Patel (Buzzacott) explained that the Financial Statements Audit 
would follow a similar format to previous years, as set out in the letter of 
engagement. Katharine detailed the timetable and scope of the audit, which 
again, would be similar to that of previous years. 

 

   

 The Committee were informed the College is now required to complete a 
separate statement on the ‘regularity, propriety and compliance’ that will be 
signed by the Chair of the Board, on behalf of the Governing Body. 

 

   

 Katharine informed the Committee of the new SORP for Further and Higher  
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Education institutions, which is being introduced 1st August 2015. Katharine 
went on to explain that the accounts ending 31st July 2015 will be prepared on 
the existing basis whereas the 2015-16 audit will be the first year of applying 
the new SORP, using IFRS rather than UK GAAP.  

   

 The Committee discussed in detail the need, under the SORP 2015, to calculate 
the value of accrued benefits, such as holiday entitlement, at the accounting 
year-end. Governors were informed that the new College Accountant is due to 
attend training on how to submit the accounts under the new framework.  

 

   

7. Audit Service: Tendering Update  

 Carol Kirkland informed the Committee that she has begun the audit tendering 
process with a submission deadline of 5th June 2015. It was agreed that the 
Chair and Vice Chair of the Audit Committee would form part of the 
interviewing panel. Once appointed, the new auditors will start by conducting 
the 2015-16 Internal Audit.  

 

   

 The Committee questioned whether the College could consider a small local 
company to conduct the audits, in order to reduce costs. Carol explained that 
the College often work with local companies, however the College would 
prefer to have a specialist company who have a good knowledge of the sector.  

 

   

8. Financial Regulations & Procedures  

 The Committee undertook its yearly review of the Financial Regulations & 
Procedures, noting the amendments that had been made by the new College 
Accountant and Director of Business Operations. 

 

   

 After reviewing both the Financial Regulations & Procedures in detail, the 
Committee agreed to approve these, subject to minor amendments suggested. 

 

   

9. ICT Status Report  

 Governors were informed of all IT outages that took place during the academic 
year. The Committee were satisfied with the explanations given by the MIS 
manager in the report. 

 

   

 However, the Committee did suggest that the MIS manager conduct an annual 
‘fire drill’ in which mains power is turned off to check that the UPSs (battery 
packs) are effective. 

 

   

10. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report.  

   

11. Health & Safety and Environment  

 Carol Kirkland informed the Committee that there had been 86 incidents since 
the start of the academic year, compared to 85 this time last year. Carol also 
confirmed that none of these required RIDDOR notification and all incidents 
which had taken place on site had been investigated and it had been ascertained 
that none had been caused by any negligence on the part of the College. 

 

   

 However the Committee noted an increase in the number of students 
approaching a first aider with exam-related stress. The College has a stress-
busting week which offers advice, there is also a number of students who 
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receive one to one support. 
   

12. Risk Management  

 The Committee reviewed the Risk Management Plan for 2015-16. John 
Rubinstein informed the Committee that this is still in draft form, however the 
plan follows a similar format to previous years. 

 

   

 The Committee asked how the College would quantify the improvement in 
marketing. John explained that this will be by reviewing the number of 
attendees on open day, applications submitted and applications that convert into 
places. The College are now requesting feedback during the application 
process. 

 
 
 
 
 
 
 

   

13. AOB  

 As requested at the last meeting, the Committee discussed staff absence. John 
explained that very few instances of staff absence requires agency staff cover, 
as much of it is managed within the relative department. SLT are also aware of 
members of staff who will be away for extended periods next year and are 
beginning to make provision for this in the budget. John confirmed that absence 
rates in the past have been much lower than national average. It was agreed that 
in future the absence rates are included in the personnel report to the F&O 
Committee and Board.  

 
 
 
 
 
 
 
 
IH to produce 
absence rates for staff 
at F&O and Board. 

   

 Governors asked what is the strategy for replacing key members of staff. John 
explained that the College places more focus on allowing for a smooth 
transition and handover, rather than succession planning itself. 

 

   

   

14. Dates of Next Meetings  

 6th July 2015 BOARD  
 


